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Cap table & dilution

How a funding round changes who owns what — with a worked example.

Founder A 60%

Founder B 40%

Founder A 54%

Founder B 36%

ESOP pool 10%

Founder A 43.2%

Founder B 28.8%

ESOP pool 8%

Investor 20%

Example: ₹1 crore invested at ₹4 crore pre-money = ₹5 crore post-money, so the investor gets 20% and everyone

else is diluted by 20%.
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